
 

 

 

 

 

1 
Raise Achievement in Science through replicating secure systems as applied in English and maths 

Attainment in Science has been significantly raised and evidenced by national benchmarking 

2 
Further develop the use of medium term assessment to inform planning and progress   

Medium term assessment is developed and informs planning and progress 

3 
Develop the strategy to implement the Education, Health and Care Plan as outlined in the Children and Families Bill 2013  

EHCP transfer reviews are planned in light of national reforms and local authority initiatives 

4 

Further develop the systems and structures that enable robust accurate assessment of students’  achievement from entry to 
exit at Key Stage 5   

Assessment systems have been reviewed & revised. This has clarified the learning pathways for students from entry to exit 
at KS5. The breadth of achievement was celebrated during our end of year whole school assembly 

 

 

5 
Securely consolidate 85% outstanding teaching  with 100% good or better 

Following focused interventions & CPD, 89% of lessons observed were outstanding. Challenge Partner external review 
confirmed the quality of teaching is outstanding 

6 
Review and amend the KS3 and KS4 curriculum in light of the New National Curriculum requirements   

Statutory changes have been thoroughly researched and changes to subject curriculums have been implemented as 
required 

7 

Develop staff and students’ skills to use up-to-date application based (App) technology and Augmented Reality to enhance 
students’ learning, to be reviewed, monitored and evaluated by student leaders 

Evidence shows that staff & students have increased their knowledge & skills in the use of (App) technology and Augmented 
Reality. Student Leaders have quality assured this process 

8 
Further embed and extend rigorous, challenging and appropriate accreditation across KS4 

Accreditation across KS4 has been reviewed. Personal Progress units were delivered and all portfolios were successful 
when sent for external moderation 

 

9 
Devise a Behaviour Diagnostic Review for implementation in academies across BFET 

A highly successful BDR devised collaboratively, proved to be a useful, accurate and innovative audit tool  

10 

Trial strategies to reduce stress and increase well-being and confidence, building resilience and removing barriers to 
learning 

A range of strategies to increase well-being have been successfully introduced, raising pupils confidence and self esteem 

11 
Continue to implement and report the requirements  of Safety, Health and Environment (SHE) 

A very extensive and varied programme of Safety, Health & Environment (SHE) has ensured the highest standards of 
security and sound financial management for all pupils and staff within the GEV 

12 
Continue to improve student attendance to be in line with, or better than, national average for special schools   

A significant increase in student attendance has been achieved above the national average 

 

 

13 

Develop and implement a robust and time limited quality assurance cycle of monitoring, evaluation and review that informs 
the School Improvement Plan and Self-Evaluation Form 

A clear framework of rigorous and robust quality assurance which supports teaching and learning, builds expertise and 
capacity and delivers positive outcomes for all pupils is now in place 

14 
Lead and support implementation of an SEND strategy across Bright Futures Educational Trust   

A range of evidence demonstrates the successful implementation of SEND strategy across BFET 

15 

Further develop the skills and understanding of SLT and governors to enable them to effectively  impact on school 
improvement 

In effectively achieving all priorities, SLT and Governors have demonstrated impressive skills, knowledge and understanding 
of the school development process. This has been validated by a range of external QA consultants 

16 

Provide an appropriate programme of Continuing Professional Development to support the implementation of the School 
Improvement Plan priorities and support parents / carers training needs via audit and consultation 

All school staff, parents/carers & partners were provided with appropriate programme of CPD, the impact of which was 
rigorously monitored & evaluated 

 Targets and Evaluations 


