
Pupil Achievement 

Leadership & Management including Governance 
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Be hav iour ,  Att e ndan ce  & P up i l  S afe ty 

•	
  Leadership development 

•	
  Annual monitoring, evaluation & review cycle 

•	
  Accreditation at  KS4 & 6th Form 

•	
  BFET SEND Strategy & Outreach 

•	
  Governors - continuing development  

	
  	
  

•	
  Continuing Professional Development 

•	
  Curriculum co-ordinators  

•	
  New National Curriculum 2014 

•	
  Continue to improve % of outstanding teaching 

•	
  Embrace emerging technologies 

•	
  Mindfulness 

•	
  Pupil attendance 

•	
  Safety, health & environment 

•	
  Behaviour Diagnostic Review 

  

•Pupil Premium & Catch Up Premium 

•Raise standards in core subjects 

•14-19 Learning Pathways including parent/carers 

•Planning and assessment 

•Student Leader Development 

 

School Improvement  
Strategic plan 
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